Workflow: Modernizing Video-Based
Trainings (Long-form)

Step-by-step workflow to modernize this content type using Al tools:

Video-Based Trainings Conversion

1. Use Al (Descript, Wisecut) to transcribe and segment videos.
2. Summarize and chunk into microlearning with Al tools.

3. Add Al voiceovers, subtitles, and quizzes.

4. Rebuild into structured learning modules with navigation.

5. Translate/localize using Unbabel or DeepL.

6. Deploy on LMS with video tracking analytics.



