
Workflow: Modernizing Text-Heavy SOP 
or Policy Training 

Step-by-step workflow to modernize this content type using AI tools: 
	

	

	

1.	Ingest	SOP/PDF	using	OCR	and	AI	document	readers.	

2.	Use	AI	to	rewrite	into	scenario-based	training	(e.g.,	ChatGPT	prompts).	

3.	Design	step-by-step	flows	or	simulations	with	H5P	or	FlowScape.	

4.	Add	audio	or	AI-narrated	elements	for	clarity.	

5.	Package	as	xAPI	for	LMS	use.	

6.	Validate	against	compliance	standards.	


