Workflow: Modernizing Outdated LMS
Modules with No Analytics

Step-by-step workflow to modernize this content type using Al tools:
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1. Extract and review training content manually or with LMS tools.

2. Modernize visuals and navigation with authoring tools.

3. Convert from SCORM to xAPI using Lectora, Storyline, or Rise.

4. Embed analytics using Learning Record Store (e.g., Learning Locker).
5. Deploy to LMS and monitor learner behavior in LRS.

6. Iterate based on data.



