
Workflow: Modernizing Localized 
Training Without Cultural Adaptation 

Step-by-step workflow to modernize this content type using AI tools: 
	

	

	

1.	Audit	current	translations	for	linguistic	or	visual	mismatches.	

2.	Use	AI	(DeepL,	ChatGPT)	for	culturally	adapted	rewrite.	

3.	Review	visuals,	examples,	and	scenarios	for	local	relevance.	

4.	Apply	AI	voiceover	tools	for	native	language	delivery.	

5.	QA	with	local	SMEs	if	possible.	

6.	Repackage	and	deploy	across	regions.	


