Workflow: Modernizing Instructor-Led
Training (ILT) Materials

Step-by-step workflow to modernize this content type using Al tools:

ILT Courses Conversion

1. Digitize facilitator guides, handouts, and slide decks.

2. Use Al to restructure into eLearning format with clear learning objectives.
3. Convert into video lessons using Synthesia or Vyond with Al voiceover.

4. Add interactions and role-plays using tools like H5P or Camtasia.

5. Package for LMS delivery and test in staging environment.

6. Gather pilot feedback and finalize content.



