
 
Case Study: AI-Powered Modernization for Global Compliance 
Training 

 

Client Background 
Industry:	Pharmaceutical	Manufacturing	
Employees:	8,500	worldwide	
Challenge:	Outdated	SCORM	compliance	modules,	low	engagement,	and	accessibility	gaps	
impacting	regulatory	readiness	

The Challenge 
The	client's	legacy	SCORM-based	GMP	and	Safety	training	was:	
•	Over	7	years	old	
•	Non-responsive	on	mobile	devices	
•	Generating	poor	learner	engagement	and	low	course	completion	rates	



 

Our Solution 
We	modernized	5	critical	compliance	modules	using	our	AI-powered	approach:	
•	Extracted	and	restructured	content	with	AI	tools	
•	Converted	courses	to	mobile-friendly,	xAPI-compliant	formats	
•	Generated	multilingual	versions	with	AI	voiceover	and	localization	
•	Integrated	microlearning	and	scenario-based	engagement	features	

Results & Impact 
•	58%	reduction	in	content	update	time	and	costs	
•	63%	improvement	in	course	completion	rates	
•	Training	delivered	in	7	languages	within	4	weeks	
•	Improved	audit	readiness	with	trackable	xAPI	data	

Client Feedback 
"Intraintel’s	AI-powered	modernization	cut	our	compliance	training	update	costs	nearly	in	
half	while	boosting	learner	engagement.	We’re	now	confident	our	global	teams	meet	
regulatory	standards	quickly	and	effectively."	

	
Discover	how	we	can	transform	your	legacy	training	library.	

📅	Book	a	Discovery	Call:	https://tidycal.com/anandmorab/legacy-demo		

🌐	www.intraintel.com		|	✉	anand@intraintel.com		
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