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Client Background

Industry: Global Healthcare Provider Network

Employees: 12,000 worldwide

Challenge: Outdated SCORM clinical compliance training, inconsistent regulatory alignment,
and accessibility limitations impacting workforce readiness

The Challenge

The client's legacy SCORM-based HIPAA, Infection Control, and Patient Safety training was:
e Over 5 years old

* Non-compliant with modern accessibility standards (WCAG)

» [naccessible for mobile-first healthcare workers

¢ Delivering low engagement and completion rates



Our Solution

We modernized 6 high-priority clinical compliance modules using Al-powered content
transformation:

» Extracted outdated materials and restructured with Al tools

» Converted to mobile-responsive, xAPI-compliant formats

» Ensured full WCAG accessibility for global learners

e Created multilingual Al voiceover versions for 10 regions

» Added interactive scenarios for infection control decision-making

Results & Impact

* 52% reduction in update time and training costs

* 61% improvement in course completions and engagement

» Training accessible in 10 languages within 4 weeks

* Enhanced regulatory readiness with audit-friendly xAPI reporting

Client Feedback

"Intraintel’s Al-driven modernization made our global healthcare compliance training
faster, more inclusive, and audit-ready—without costly rebuilds."

Discover how we can transform your legacy training for global compliance in the finance
sector.

Book a Discovery Call: https://tidycal.com/anandmorab/legacy-demo
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